CAUSEWAY ON GULL

BOARD OF DIRECTORS MEETING

APRIL 21, 2007
1.
Dennis Steele, President, called the meeting to order at approx. 9:00 a.m.  Also present from the Board were Pat O’Hara, Bob Edstrom, Terry Miller, Tom Kraus, Jim Kirkpatrick, Dave Brainerd, and Gloria Williamson.  John Sweeney was absent.  Ad Hoc Committee members present were Robert Hanson, Mark Nagel Doug Johnson, Glen Johnson, and Laura Johnson.  Dan Scharf was absent.  Legal Counsel, Richard Hawke, and Narveson Management Representatives Neal Narveson and LeAnne Rundhaug were also present.  

2.
Motion made and seconded to waive the reading of the January 14, 2007 Board Meeting minutes.  Motion carried.  Motion made and seconded to approve the January 14, 2007 minutes as written.  Motion carried.  

3. Committee Reports

A. Finance Committee – Tom reported that the first quarter financials are not completed yet but it looks like revenue has increased and expenses decreased.  When financials are mailed if anyone has questions they should contact Tom and he will talk to LeAnne.  Tom also reported that he met with Steve from Springer Collections.  They are very proactive in trying to collect past due funds and are doing a good job.  There was discussion regarding if the Association should have a year-end compilation completed by the accountant.  It was decided a compilation didn’t do much, but we would have the Management company see what a review or audit would cost, since that level of service would include footnotes.  Narveson Management was asked to get some quotes.  (Tom, Bob, Denny, Terry, and Rob are the committee members)
B. House & Grounds Committee – Dave reported that three bids have been received for roof replacement (Miller Roofing, Triple-A-Builders, and Fridley Roofing).  Management was directed to send copies of the bids to each of the committee members.  There was also discussion regarding the interiors of the units.  Following discussion, a motion was made and seconded authorizing the House and Grounds Committee to work with Management and secure bids to have two roofs completed before June 15, 2007.  The motion carried.  (Dave, Gloria, Glen, Laura, and Jim are the committee members.)  

C. Communications committee – Pat reported that he will get in touch with Judy regarding what needs to be completed.  (Pat, Doug, and John are the committee members.)

D. Policy Committee – No Report (Bob, Tom, Mark, Pat, and Terry are the committee members.)
4.
Brent Ingelbrekt was introduced from Meyer Commercial.  Meyer purchased the lots next to the six plex from the bank and is going to proceed with building the remaining eleven timeshare units.  These units will be sold as fractional use.  There was discussion regarding what changes will need to be done to the Association documents to allow for this new sub-development or if another alternative structure would work better.  Brent is committed to working with the Board.  The Board authorized Dick Hawke to discuss and negotiate with them the documents needed to implement the needed changes to accommodate their planned development.
5.
Management Company Report

A. The Management contract expires at the end of the year.  Neal would like to bring a three year proposed contract to the Finance Committee in the fall.  

6.
Old Business

A. The Board reviewed the agreement with Causeway Development.  Following discussion, a motion was made and seconded authorizing Denny to negotiate and accept the agreement in final form based on the changes made and items discussed.  The motion carried.
B. Dick reported that the Administrative Law Judge ruled against of the Association in regard to legal issues with the Department of Health.  He had tried to prove that the Association is not a lodging establishment and therefore not subject to licensing requirements and the State’s commercial hot tub regulations.  The Judge’s ruling is just a recommendation and must now be accepted or rejected by the Commissioner of Health before the case can move forward.  A motion was made and seconded authorizing Dick to enter into negotiations with the Assistant Attorney General prior to a decision being made and also to commence with an appeal if the ruling goes against the Association.  He should communicate with the Board during this process.  The motion carried.
7.
New Business

A. Neal reported that 10 minute check-in/check-out parking spaces were going to be designated and when the parking lot is striped a path directing guests to the office was going to be striped also.  

B. It was reported that the phone system will need to be upgraded in the future.

C. The balloon payment on the maintenance building loan is due in May.  Following discussion, a motion was made and seconded authorizing Denny to sign the extension for the loan at 8.35% interest for three years and payments remaining the same.  The motion carried.
D. Dick reported that the four Association owned weeks were sold.  He received the deed back for unit 10 week 49A and is beginning the foreclosure process on five more weeks.  A motion was made and seconded authorizing the sale of the weeks.  The motion carried.
E. Following discussion, a motion was made and seconded to increase the housekeeping fee to $75 effective May 1, 2007.  The motion carried.

8.
A motion was made and seconded to adjourn.  The motion carried and the meeting adjourned.
