CAUSEWAY ON GULL

BOARD OF DIRECTORS MEETING

April 26, 2008
1.
Association President, Dennis Steele called the meeting to order at approx. 9:00 a.m.  Also present from the Board were Pat O’Hara, Tom Kraus, Dave Brainerd and Gloria Williamson.  John Sweeney, Terry Miller, Bob Edstrom, and Jim Kirkpatrick were absent.  Ad Hoc Committee members present were Robert Hanson, Doug Johnson, Glen Johnson, and Laura Johnson, and Mark Nagel.  Legal Counsel, Dick Hawke, and Narveson Management Representative LeAnne Rundhaug were also present.  

2.
A motion was made and seconded to dispense with the reading of the January 12, 2008 meeting minutes.  The motion carried.  A motion was made and seconded to approve the minutes from the January 12, 2008.  The motion carried.  
3. Committee Reports

A. Finance Committee – Tom reported that the Association currently appears to be financially healthy.  Causeway Development is making their weekly dues payment and Association accounts receivables are ok. (Committee members are Tom, Denny, Bob, Terry, and Rob)
B. House & Grounds Committee – Dave gave an update on the roof project.  They continued to address problems with condensation problems in the roof that was replaced over the winter.  Some of the insulation may need to be replaced to fix the problem.  The contractors will also inspect the insulation while replacing roofs in the future.  Gloria reported that she has been working with Carmel and the staff on a lighting plan for the units.  With the idea of being “greener”, there was discussion regarding using compact fluorescent bulbs; however, there was concern on if they would work in this type of environment, if there would be sufficient lighting for reading, and possible mercury contamination with broken bulbs.  Management was directed to obtain bids for staining at least two units.  It was also mentioned that a handicap parking sign should be installed at the outdoor pool.  (Committee members are Dave, Gloria, Jim, Laura, and Glen) 
C. Communications Committee – Pat reported that they are going to try to get the picture on the web-site changed with the seasons.  The 2007 financial statement, 2008 budget, and note explaining that the front desk moved to the sales building were also posted on the site.  He will start working on the next newsletter.  Management was directed to mail a notice with the reservation confirmations directing owners to the web-site.  There was discussion regarding adding an exchange area to the web-site so owners could exchange their week with other owners.  (Committee members are Pat, John, and Doug)
D. Policy Committee – There was nothing new to report.  (Committee members are Bob, Terry, Tom, Pat, and Mark)
4.
Management Report:

A. LeAnne reported that they are obtaining another bid for insurance.  There is no new information to report regarding the sliding accident.

B. Neal met with Myron from Pierz Marine.  Myron was not aware that he had to renew the lease option in writing for the Marina but did want to continue with the lease.  He seemed very willing to co-operate with the Board on the issue.  There was discussion regarding possible changes to the lease.  The Association did get five more boat slips from Pierz.
C. Following discussion, a motion was made and seconded to spend up to $6000 to improve the security system at the front desk (sales building).  The motion carried. 
5.
Old Business:

A. LeAnne reported that some new owner information had been received from Causeway Development however it appears that they have re-sold some weeks before getting the week back from the old owner.  This information should be forwarded to Dick.
B. Following discussion and based on written requests from owners setting out unique personal circumstances, a motion was made and seconded to take back unit 12, week 12A for hardship reasons.  The motion carried.

C. Following discussion, a motion was made and seconded to take back unit 43, week 46A if the owner pays the outstanding maintenance fees.  The motion carried.
.
6.
New Business:  
A. The Board was extremely unhappy with some of the information that was in the last mailing to the members from the Gull Five group, particularly with the issue of the boat slips.  It was clarified that the new fractional units will need to reserve a boat slip in the same manner as current owners.
B. A motion was made and seconded to re-appoint the current officers: Denny as President, Bob as Vice President, John as Secretary, and Tom as Treasurer.  The motion carried.
C. There was a brief discussion regarding installing thermometers outside on the decks.

D. There was a brief discussion regarding having internet in the units.

E. There was a brief discussion regarding the rescissions in the six-plex.

7.
A motion was made and seconded to adjourn.  The motion carried and the meeting was adjourned.
