CAUSEWAY ON GULL

BOARD OF DIRECTORS MEETING

July 20, 2008

1.
Association President, Dennis Steele called the meeting to order.  Also present from the Board were Pat O’Hara, Tom Kraus, Dave Brainerd, Gloria Williamson, Terry Miller, and Bob Edstrom.  Jim Kirkpatrick was absent.  Ad Hoc Committee members present were Robert Hanson, Doug Johnson, Glen Johnson, Laura Johnson, and Mark Nagel.  Legal Counsel, Dick Hawke, and Narveson Management Representatives Neal Narveson and LeAnne Rundhaug were also present.  John Sweeney resigned from the Board.  Owner Terry Anderson was also present.

2.
A motion was made and seconded to dispense with the reading of the April 26, 2008 meeting minutes.  The motion carried.  A motion was made and seconded to approve the minutes from the April 26, 2008.  The motion carried.  

3.
Management Report:

A. Neal reported that the front desk’s move to the sales building went well and suggested purchasing a bigger sign to hang above the door on the outside of the building.

B. Representatives from RCI were here and met with met with management and Brent and Jason from COG Partners.  They also took more pictures of the resort for the RCI website.

C. Causeway Development has been paying their maintenance fees on time.

D. There was a change in insurance carriers and the Association was able to save a significant amount of money however it was felt that the replacement costs should be increased.  Following discussion, a motion was made and seconded to increase replacement costs to $130/sq. ft.  The motion carried.

E. It was reported that the riding lawn mower was in need of constant repairs.  Following discussion a motion was made and seconded authorizing management to spend up to $6000 for a new riding lawn mower.  The motion carried.

F. Bids were presented and reviewed from RJS Paving and Anderson Brothers for paving the indoor parking lot.  Following discussion, a motion was made and seconded to accept the bid from Anderson Brothers and have the parking lot paved as soon as possible.  The motion carried.

G. Neal reported that a developer fee structure was agreed to for maintenance fees for the new GLRC units; basically it was a reduction in management fees.  COG Partners will still pay what is owed to the Association.  Denny recapped what recently happened when an owner tried to purchase all 52 weeks in one unit.  The Board reviewed a letter Denny had drafted regarding whole ownership and Association policies.  Following discussion, a motion was made and seconded authorizing Denny to send the letter to COG Partners and Randy Johnson.  Management was also directed to respond to any future problems or issues with the new units in writing.

H. Neal reported that Pierz has not formally renewed their lease for the Marina.  Neal will contact Myron regarding the details of the new lease and report to Dick on what’s agreed so a new lease can be prepared.  

4.
Committee Reports

A. Finance Committee – Tom reported that he reviewed the seconded quarter financial statement and everything appears to be in order.  (Committee members are Tom, Denny, Bob, Terry, and Rob)

B. House & Grounds Committee – Dave reported that the second roof will be replaced as occupancy allows, hopefully this Fall.  The materials have been paid for so the Association will only need to pay labor costs.  The contractor will take care of the insulation problems on this roof.  He recommended that that the Board consider having some units stained next year.  Gloria reported on the lighting project.  It continues to be a work in progress.  The staff is working on putting a plan together that includes a per unit cost to replace lights.  (Committee members are Dave, Gloria, Jim, Laura, and Glen) 

C. Communications Committee – Pat reported that the Spring Newsletter is on the web-site along with some updated pictures of the resort.  We are still working on adding an exchange area to the web-site so owners could exchange their week with other owners.  (Committee members are Pat, John, and Doug)

D. Policy Committee – Bob reported that they are still working on the Developer Agreement.  Following discussion, a motion was made and seconded authorizing the President, Vice President, Treasurer, and Legal Counsel to develop and sign the agreement after the Board is able to review the agreement (via e-mail).  The motion carried.  (Committee members are Bob, Terry, Tom, Pat, and Mark)

5.
Old Business:

A. Dick reported that the oral arguments before the Appeals Court are scheduled for

 Tuesday, July 29th.  A decision will take three to six months.

B. There was a brief discussion regarding hot tub maintenance issues.

C. Thermometers have not been purchased for the units.

6.
New Business:  

A. Dick reported that letters had been sent to Causeway Development and their title company expressing concern over possible title problems from re-sales of units they reacquired without proper title documentation being filed, but that no response had been received.  The Board asked that a follow up letter be sent.

7.
A motion was made and seconded to adjourn.  The motion carried and the meeting was adjourned.

