CAUSEWAY ON GULL

BOARD OF DIRECTORS MEETING

July 21, 2007

1.
Dennis Steele, President, called the meeting to order at approx. 9:00 a.m.  Also present from the Board were Pat O’Hara, Tom Kraus, Dave Brainerd, and Gloria Williamson.  John Sweeney, Bob Edstrom, Terry Miller, and Jim Kirkpatrick were absent.  Ad Hoc Committee members present were Robert Hanson, Mark Nagel, Glen Johnson, and Laura Johnson.  Doug Johnson and Dan Scharf were absent.  Legal Counsel, Dick Hawke, and Narveson Management Representatives Neal Narveson, Jeanette Ayo, and LeAnne Rundhaug were also present.  

2.
Developer Report:
A.
Jason, Dan, and Brian from COG Partners, LLC and Randy from ReMax were introduced.  Jason explained the time frame for the completion of the Gull Lake Residence Club (GLRC) units.  Although things have taken longer than expected to start they hope to have one unit finished by late October/early November.  Randy commented that there seems to be a lot of interest in the new units and several reservations have been made.  There had been some confusion regarding the boat slips.  As new units are built the Association will get boat slips back from Pierz Marine however these slips will not be designated to the new units.  Those owners will need to reserve a slip just as the current owners do.
B.
There was a lengthy discussion regarding the structure of the Association and the GLRC.  All units will be a part of the Causeway on Gull Association however a sub-committee will be formed to deal with issues that pertain specifically to the GLRC.  Separate checking and savings accounts will also be set up for them and they will pay proportionately for the common expenses.

2.
A motion was made and seconded to approve the minutes from the April 21, 2007 board meeting as corrected.  The motion carried.  

3. Committee Reports

A. Finance Committee – Tom reported that the second quarter financials look good.  Not much money has been spent yet for replacements to date because the settlement money was not received until June.  Tom explained that in the future he would like to have a separate line item for the replacement expenses set apart from the operating portion of the budget.  Denny explained the details of the settlement agreement.  $250,000 was received from Causeway Development as settlement for its outstanding 2006 & 2007 debt.  Causeway Development will be assessed 50% of the maintenance fees in 2008, 75% in 2009, and 100% in 2010.  The maintenance fees will be due in full on January 1st each year.  In an unrelated matter, Dick Hawke told us the sheriff’s sale for the five delinquent units the Association is currently foreclosing on from other delinquent owners is scheduled for September 21st.

B. House & Grounds Committee – Dave gave an update on the roof replacement project and explained the different types of finish that are available.  He will be meeting with contractors later this month and hopefully will schedule two roofs to be replaced this fall and two next springs as there is some savings with scheduling two or more units to be completed.  

Management was directed to work with Gloria in choosing the new furniture for the units.  Neal reported that some upgrades to the phone system need to be completed at a cost of approximately $10,000. 

C. Communications committee – Pat reported that he was not able get in touch with Judy regarding the web-site however he has been working with LeAnne to see that things get done.  It was decided to put together a newsletter that would be posted on the website rather than mailed.  We will send out postcards telling the owners the letter is posted, and give them the website address.  Denny was asked to write a letter as part of the newsletter.  LeAnne was directed to have the minutes completed with in the next two weeks and e-mail to the Board for approval so they can be posted to the web-site in a more timely manner.  She was also directed to place the weeks that are being foreclosed on the web-site.
D. Policy Committee – Denny reported that he has been reviewing the agreement with Meyer Commercial for the Gull Lake Residence Club.  A meeting of the policy committee should be called soon for final approval of the agreement.  Following discussion, a motion was made and seconded for Dick to review the construction easement for COG Partners, LLC and authorized Denny to sign the easement.  The motion carried.
4.
Old Business:  None

5.
New Business:

A.
Dick reported that there is one rental revenue check that has not yet cleared the trust account.  Following discussion, it was determined that in situations like this, the check should be cancelled, the credit should be applied to the owner’s account and a letter should be sent to the owner.  If, through bank or other error, both checks clear the trust account, the Association will reimburse the trust account and pursue redress itself.
B.
The sales building has been leased by Meyer Commercial for six months at $1,000/month.  They have an option to lease for another six months at $1,200/month.  Meyer is also responsible for utilities under the terms of the lease.
C.
It was explained that, pursuant to city requirements, all of the hot tubs had to been re-plumbed to drain outside instead of into the city sewer system.  If the Association did not comply with the requirement a fine would be assessed for each tub, per day, that was still being drained into the sewer.

D.
Neal reported that he mailed the letter and check to Daryl at People’s Bank for the common lot and is waiting to receive the deed.

E.
Mark Korwin-Kuczynski, owner, asked COG Partners questions about the new development and commented on some maintenance issues.

6.
Management Report:

A.
LeAnne reported on the process for owner changes/upgrades with Causeway Development and potential future problems.  She also reported that Kim Bachman, the Maintenance Manager at Causeway resigned to take a job in a different line of work.  The Board made comments that Kim did a good job and they wished him luck.  Several of the current employees have applied for the position and Narveson Management is confident they will find a good replacement.
B.
Neal commented that he will be proposing a three year management contract for 2008 – 2010 at the next board meeting.
7.
A motion was made and seconded to adjourn.  The motion carried and the meeting adjourned.

