CAUSEWAY ON GULL
BOARD OF DIRECTORS MEETING BEFORF THE ANNUAL MEETING
November 18, 2012



Committee Reports:

House and Grounds Committee

1. ltreported that the roof on 3/4 would be installed at the end of November.

2. Glen reported that more window replacements are necessary.

3. Glen reported that there is still a tile issue with the indoor hot tub. Itis separating from the
wall and has been a continued problem. He questioned if it was a structural issue. The tub will
have to be removed to determine what the issue is. This is a high priority given the season and
should be addressed immediately. Management will have the contractor who worked on it last
look at it.

4. Glen reported that a lot of the trees that were planted have died. He asked that more
attention be focused on the tree replacement plan in 2013.

5. Rob asked if anything should be done with the fire places because of the recent issue with the
girl’s hand getting burned. After lengthy discussion about possible precautions, it was agreed
that the resort cannot effectively and cost effectively safeguard against ail the same risks that
exist in our owners’ homes today. No action was taken.

Communication Committee

1. Pat reported that the newsletter isn’t finished yet. He hopes to include a list of the bonus
weeks that are available and some information about Vacation Ownership For Less.

2. Pat also hopes to get some pictures from the Annual Meeting posted on the website and

Facebook.

Policy Committee

1. It was determined that all of the Association policies should be reviewed and updated. Proxy
requirements and Board term limits were questions. it was clarified that the Board sets the
rules and policies of the resort. Dick will get what he has to the policy committee to review.
The goal is to get all policies on one document.

. Old Business:

. There was discussion of who the Board will nominate for election to the Board during the Annual
Meeting. Incumbents Gloria and Dennis would like to run again. Ad Hoc members Roy, Steve, and
Rob were also interested in serving on the Board. Following a ballot vote, it was determined that
Mark would nominate Gloria, Dennis, and Steve during the Annual Meeting.

. New Business:

. The 2013 meetings were scheduled as follows:
- Saturday, January 12" at 9:00 AM at Dick’s office
- Saturday, April 20" at 10:00 AM at Causeway
- Saturday, July 13* at 10:00 AM at Causeway
- Saturday, October 19" at 9:00 AM at Dick’s office
- Sunday, November 17" at 10:00 AM {the Annual Meeting was scheduled for 1:00 PM) at a
location to be determined in the Brainerd area.

A motion was made and seconded to adjourn. The meeting adjourned.



