CAUSEWAY ON GULL

BOARD OF DIRECTORS MEETING

OCTOBER 7, 2006

1.
Dennis Steele, President, called the meeting to order at 9:10 a.m.  Board members present, in addition to Denny, were Gerry Sakariason, Pat O’Hara, Judy Nyssen, and Bob Edstrom.  Ad Hoc Committee members present were Gloria Williamson and James Kirkpatrick.  Legal Counsel, Richard Hawke, and Narveson Management Representatives Neal Narveson and LeAnne Rundhaug were also present.  

2.
Motion made and seconded to waive the reading of the July 15, 2006 Board Meeting minutes.  Motion carried.  Motion made and seconded to approve the July 15, 2006 minutes with spelling error correction noted.  Motion carried.  


ACTION:  Judy Nyssen will e-mail Mike to post corrected July minutes on the website.

ACTION:  Denny Steele: Talk with two owners potentially interested in Board or Ad Hoc Committee membership. 

Discussed timing of annual meeting and proxy notice mailings.  The President’s letter will be sent out with 2007 billing information. 

3. Committee Reports

A. Finance Committee – The Board reviewed the 2007 proposed budget,  projected maintenance fee income, as well as the August financial statement, the 2006 replacement expense and 2007 renovation project detail, the September owner balances due as well as Collection Report from Springer Collections.  Due to lack of income from developer units and the need for maintenance and furnishing updates in units, annual fees will increase from $630 to $660 for 2007.  These options will be reviewed with owners at the annual meeting.  A motion was made and seconded to approve the 2007 budget as presented.  Motion carried.   A motion was made to accept the August financial statements as presented.  Motion carried.   The 2006 Annual Meeting will be held in the Twin Cities; location is not yet determined.  Notice will be sent out 10 to 30 days in advance with a President’s Letter. 

B. House & Grounds Committee – Briefly discussed indoor pool hot tub.  It appears it was not installed correctly, is not supported properly and may have to be redone.  Builder has gone out of business, eliminating any warranty claim recovery. 

C. Communications Committee – Due to legal and financial situation of the developer, there is no sales organization currently selling Causeway properties.   The Association has foreclosed on some units which may be sold after February 10, 2007.  

ACTIONS:  1)  Foreclosed units for sale information will be posted on 


   the website and handled by Narveson Management.


          2)  Location of the annual meeting will be posted on   


  Website.

      3)  Request will be sent with annual billing to owner’s         

   requesting e-mail addresses for quicker communications. 

D. Policy Committee – No Report

E. Land  Committee – No Report

4. Management Company Report

A. Reviewed RCI comment sheets.  

B. Some vandalism occurred at the resort over the summer months.  After discussion, motion made and seconded to approve installation of the recommended security system.  Motion carried.

5. Old Business

A. Our appeal of the State decision on the licensing issues is progressing.  Depositions to be complete by November 27, hearing possible in mid-to late January.  

6. New Business

A. Term limits have been reached for three Board members, so the Board will be soliciting interested owners for membership on the Ad Hoc Committee as well as electing three new Board members at the January, 2007 meeting.  

Meeting adjourned at 1:00 p.m.

